Health e Workforce Consortium PM Meeting Wednesday, June 17, 2015 1pm    Onsite: V2071
Meeting number: 626 490 095
Meeting password:  nwhit
1-650-479-3208 Call-in toll number (US/Canada)
Access code: 626 490 095
https://bellevuecollege.webex.com/bellevuecollege/j.php?MTID=mcb74af7d5a598176ef7f0c819ac0d30d


AGENDA   
	Invited: Danny Copeland; Natalie Reilly; Robert Foley;  Donna Moran;  Maria Anastario; Esther Daniels; Helen Andries;  Patricia Dombrowski; Matt Kenna; Margaret Murphy; Roger Adams; Kelly Paustain; Debbie Kogan; Heather Neikirk; Pam Heeke; Steve Vincent; Michelle Chaudoir; Matt Bryant; Adriana Thomas; Matt Kenna; Vivian Todhunter; Sanna Grohn


	Agenda Items
	Discussion
	Action

	Greetings from PM Facilitator
Adriana Thomas
	Share some of your summer plans!
Adriana: Plans to go to the coast a couple of times and do some camping.
Matt: Going backpacking, Mt. Baker
Danny: Looking for a place to live
Pierce: Learning how to use the new boat
Michelle: Heading to Wisconsin, family reunion
Esther: Vancouver Island
Steve: Taking family to Hawaii
Debbie: Grow tomatoes on front porch

	

	Continues Improvement Process
Topic: Sunsetting CIC part of meeting
Adriana Thomas
	1. The topics have been covered numerous times
1. Is there value in continuing this section of the PM meeting?
Is there value in continuing this portion of the meeting or would there be value in fazing it out, so there is more time for other topics?
Margaret: Sunsetting this part of the meeting is a great idea but want everybody to know that our commitment to Continues Improvement Process will still continue even though it won’t be a part of our topic in our PM meetings. Everyone to vote on it: everyone said to phase it out.
	










Going forward: Sunsetting CIC part of meeting

	Looking Ahead at Grant Wrap-Up
Adriana Thomas 
	Sustainability of Grant Initiatives
-Clark College:
1. Infusion
1. Selection Spots
1. EMR
-What can continue at your college after the grant ends? 

Adriana: Thinking about all this great work we have done on this grant, what is sustainable once the grant ends?
Started meeting with faculty in our Pharmacy Tech and Nursing programs the faculty have agreed that they will continue the infusion into the curriculum. They have also agree to set aside three selection spots, for our veteran eligible spouses. They would like to keep some EMR system in place, they are both researching to see which ones are better for their programs.
Matt: We have already institutionalized the management of our HIT programs, is overseen by a dean and will continue offering courses at the same level offered through the grant. Looks like the entire program will be sustainable. The student’s won’t have a dedicated student counselor, but they will have an assigned advisor.
Donna: Our HIT program is also institutionalized, so that’s continuing past the grant and our infused course that we built that is shared by our new degree and our infused degree is on the books and will continued to be sustained. Our questions will be the simulations still be available afterwards or how will we get those? Also will we be able to use the Carnegie Melon materials after the grant? The coursework we’ve built is in place and will be sustained. The Navigator will be dropped from the fused program and those students will go back to a regular faculty advisor. Our college has decided to keep on staff the Navigator for the HIT department.
Margaret: The EMR simulations will defiantly be available for any of you that are using the EMR simulations, you can get in touch with Roger, he can convey the necessary files to you and you can post on your own website. Carnegie Melon material will continue to be available. If you are doing an instructor led course and integrating it into your own learning management system is free until May, 2016, then there is a $25 student charge. If you look at it instead of an additional test book it is a deal. It will still be available for individual students to go and use it for free indefinitely.
Michelle: In communication with respiratory therapy, nursing and CCMA all of which value the EMR infusion and have heard from the employers who are members of the Health Information Industry are part of the educational counsel. There is conversation that it will be sustained. Our HIT certificate is also a permanent part of our curriculum. Does anyone in the program offer HIT associates degrees or are they all certificates? 
Esther: We have our CAHIMSS certificate, which is a HIT certificate. We also have a data analysis certificate. Will continue after the grant.
Donna: Our HIT certificate is imbedded inside our associates’ degree. We also have office medical assistant program that is imbedded in our associates’ degree, and will continue past the grant.
Matt: We have HIT certificate 1 year program that can continue on to earn an associate’s degree in computer networking.
Adriana: This is something to think about, to continue on with all this great work that we have been doing and find a way to sustain it going forward.


Record Retention Policy
-Clark College:
· Follows WA state general records retention schedule for grants
· Business Services keeps all fiscal information
· Some documents can be scanned and tossed 
-What is your college retention policy? Do you know where documents are going to be stored and what needs to be kept?

Adriana: Another thing to think about is record retention, we follow the Washington State General Records for Grants, all of our fiscal records are stored in Business Services, they scan it in to image, which will be there longer then 2020, which is how long we need to keep it for. You need to think about all the documents and what needs to be kept. Are there things that need to be scanned and the tossed and where it is all going to be stored? 
Has anyone looked up their college retention policy and talked about this at all?
Matthew: This is what I know about Bellevue College, we have a very detailed policy, one piece is electronic storage and figuring out how all that will go down. The hardcopy storage of items, there is a process where you fill out forms, order boxes and box up everything and then ship it over to main campus where it is itemized very clearly, the electronic side of things, we are still working on that here. One of my main concerns here is passing on files as we lose staff/as they move on. Files that are password protected, then we wouldn’t have access to the files. What I am thinking for Bellevue College, there is an encryption software that allows you to have access to the files, this is a master form of protection for us to have access. I am assuming that your colleges are similar to this in some respect. As far as what you should do is have the staff create a master password she that they can handoff when they are done.
Patricia: For records retention, look in your policy and procedures manual.
Matt: During our site visit we asked for you to hewn in on source location and have the date listed 10/1/2020. Every college is going to have their own policy’s it’s not going to be the same as Bellevue College. Make sure you have that figured out, and have that in your manual.


Moving On?
-Handing over information:
· Training manual (can see on: hiteducaiton.org website by going to HeW Co-Grantee Resources -> Grant Information -> Other:
· http://hiteducation.org/hew-member-college-resources/hew/)
· List of duties 
· Timeline (checklist) 
-Have you developed any materials that could be used as a checklist in case you left the grant before the conclusion? 

Adriana: For me I created some specific material for the person who was filling in for me while I was out. I created a training manual. Roger put it on HITeducation for me. So if you want to take a look at it – it is there. I also put together a page called “Bellevue Grant Deliverables” 
With Titles: Deliverable – Status Responsible Person – Action Items
This is a good way to keep track of you deliverable. Also, putting together a list of “What worked/made an impact” also creating a sheet for “Program Manager Role” With Titles: Initiative – Responsibilities – Upcoming Dates
Another thing could be “Timeline of Duties” and maybe “Example of Checklist for Program Manager for the Quarter”
Michelle: Job description or legacy, you need both. We created a document we created is “Mapping the path” student are not only studying they already in the medical field. Great time to get the resume in the first quarter by creating your resume and LinkedIn up.


Everyone Share: 
-Best practices for typing up loose ends and wrapping up the grant?
· OR
-Challenges and concerns?
Donna: Working on getting students graduated, that is the most painful part. Lesson learned, will write up how painful it is to get students graduated. Actually get their diploma because of their paperwork trail. This summer I want to spend the rest of the summer writing up lessons learned and best practices because there have been great things that have come out of it. The school needs to find a way to sustain a navigator. Put these together the documentation and the data to show them that it is not just a grant it built a degree plus added value, what the student experienced. 
Esther: What we are doing we are rapping up two main things: we started meeting and cross training each other, there is three of us we have an academic coach and a navigator, incase/when somebody leaves they will know how to do it. We are having regular transition meeting with our stakeholders; continuing education and for the credit certificate. 
Michelle: We are working on the employment component, doing what we can to get students employment.
We manage our own health information industry education council, meaning bringing stakeholders to the table. The actual employers, in this case because we are so close to Washington DC – Washington DC drives what the industry looks like, because it is coming out of legislation. So bringing the stakeholders together has enriched our dean/assistant dean level and our reach out into the community and industry. Which increases our visibility and what we can do with the future of HIT, it brought awareness to that.
Matt: Compiling a guide and hope it will capture impact and legacy of the grant. 
Natalie: Create an end of grant report, and a more detailed report for the Dean of Workforce.
Danny: Just getting started and will refer to you guys.

	

 

	Bellevue Updates 

· Veterans Update
· Clover Park PM
· Progress Against Goals
· HIT Topics Documents
· Current use of EMR simulations
	Welcome Danny Copeland as new Project Manager at Clover Park. Background in social work and social work welfare policies. I worked with King County in the budget department and the state of Oregon budget office. Was looking for something more in the policy arena and this opportunity came available and it looks very interesting. 
Patricia: We are looking forward to you coming and visiting us next week.
Steve: I was out at Pierce for the State Homeland Security Management Center of Excellence annual conference. Homeland Security Management and Health IT was front and center. I heard presentations on continuity of operations and how to transition to these online records in a natural disaster, what is plan B for accessing those etc. So that was an interesting conversation, accessing pharmacy records and a lot of talk about cyber security and vulnerabilities. There are a lot of people that you wouldn’t think would be interested in Health IT that are really wrestling with this, so a lot of the students coming out there are functional areas that will value their skills. Continue to work with Patricia as we sunset the EMR Star. 9/22-9/24 is Servicemen for Life Summit, at JBLM, for Spokane anybody that is in the outline area, and are active duty military people, they do have help with transportation, putting them up and feeding them. Only for active duty people that are job seekers. 
Matt: Update on quarterly reporting turned into the DoL, here is the chart that show where we are at with our deliverables. Total Unique Participants Served; Y2, Q10 As of March (Quarter 10) 2432 Goal was 2093, so we are way past our goal -
Total Participants completing a TAACCCT Program Y2, Q10 843, Goal 1415, graduates were not counted - Total Participants Retained in TAACCCT program; Y2, Q10 1282, Goal 1100 – Total Participants completing credit hours; Y2, Q10 2269, Goal 2035 – Total number of earned credentials; Y2, Q10 872, Goal 1423 - Total participants enrolled in further education after TAACCCT Program; Y2, Q10 104, Goal 352 – Total participants retained in employment after TAACCCT Program Y2, Q10 90, Goal 1082 – Total participants retained in employment after TAACCCT Program completion; Y2, Q10 69, Goal 1073 – Total participants employed at enrollment receiving wage increase post-enrollment Y2, Q10 491, Goal 428.
This is consortium wide.
Debi: How are you collecting information
Matt: It is kind of hard, because once they leave the program they are under no obligation to give us that information.
Margaret: We’ve been working on compiling documents by HIT topic that includes everything that’s been created by our nine colleges. We expect that those will be uploaded to the SkillsCommons dissemination site next week. We will send out a link to those documents because your faculty might have a pretty strong interest in them. 
Patricia: The more you start working with this the more you will see the value in it. If I was a faculty and just wanted to key into just one topic, and have to look at every source that has been created you will be able to go directly to the topic. There are twenty topics, this will be a huge time savior. We are really being able to consolidate the curriculum and other deliverables from the grant to be able to categorize them in various ways. Everyone should be aware of two kinds of catalogs.    
Margaret: We wanted to create an effective way for people to see at a glance, what we have to offer. We put together a catalog of Health IT Infusion materials and a catalog of descriptions of the Health IT certificate programs.
Patricia: Another great way to talk to your colleges’ and your stakeholders too. 
[bookmark: _GoBack]Margaret: I also wanted to mention again about EMR in context of sustainability, if you’re not currently using the EMR simulations but would like to promote that at your college, I would be more than happy to do a webinar for your faculty to give them a little demonstration of what the simulations are like. I think they have been pretty well received by other institutions that we have showed them to. So drop me an email if you would like to set up some kind of demonstration.
Patricia: The simulations are creating quite a stir, I was in DC talking with Round 4 grantees’ and when I showed them there was a little gasp through the room, one of the grantees said to me, we can the this too? This is out of a lot of grantees aspirations and dreams.
Margaret: One thing for faculty, it easy super easy, once you get the files from Roger, you just upload them to a site, they go to a link and complete them and you don’t need a password.
	










Steve: Danny I will stop by and see you on Friday morning

	
	
	

	
	
	



